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National Association of Italian Municipalities 
 
 
 

The National Association of Italian Municipalities is an institution with 

the main purpose of defending and stating the principle of local self-

determination, taking its inspiration from values such as autonomy, 

independence and representativeness. In a scenario that sees the 

international role of Local Autonomies growing, ANCI has for years 

strengthened its action by promoting collaboration with local 

stakeholders with the aim of facilitating the exchange of information 

and experiences on local development and governance. 

 

The action of ANCI is declined according to the following 

points: 

 

1. Creation of a network of scientific and cultural relations useful for enhancing the know-how of municipal 

administrations and enhancing the "culture" of internationalization and cooperation; 

2. Definition of "framework agreements of collaboration" with foreign associations of local governments, 

international institutions, Italian bodies, Ministries - in particular the Ministry of Foreign Affairs and International 

Cooperation - aimed at promoting a more active participation of the Municipalities in the "Italian system" in 

the international sphere; 

3. Support for European and international programs involving the Association; 

4. Representation of the interests and requests of local authorities in international organizations and 

institutions; 

5. Collection of data and documentation on topics of international relevance; 

6. Organization of meetings with representatives of local authorities of other countries and international 

institutions; 

7. Collaboration with similar structures to support the interests of local autonomies; 

8. Training of the staff of local authorities on the issues of cooperation and solidarity and on the operational 

and planning modalities 

9. Participation in the institutional tables for the definition of guidelines and of various cooperation programs; 

10. Representation of the requests of the Municipalities to the main Italian NGOs and associations of the civil 

society; 

11. Promotion and consolidation of associations of Municipalities of other countries, exchange of 

experiences and identification of good practices; 
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12. Promotion and enhancement of cooperation actions by Italian Municipalities in international and 

European organizations; 

13. Information to the associated Municipalities on opportunities at international level. 

The Territorial Partnership 
 

 

The action of the Italian System avails itself of the renewed will of the Government and of the Italian 

Parliament to relaunch the International Cooperation as an instrument of national foreign policy, aligning 

itself with the strategies and policies of the European Union and the United Nations system. The definition of 

the new law 125/2014 recognizes the plurality of both the various forms of cooperation and the sectors of 

intervention and the actors involved. 

 

 

 

 

 

 

 

 

 

In fact, to mark the gap with the previous structural approach of the Cooperation is the recognition of the 

multitude of transnational, economic and cultural relations among local realities with their own territorial 

specificities. 

The Cooperation model of the Territorial Partnership is based on a broad and structured system of relations 

and networks of shared and concerted action from the roots. Structural feature of this new approach is the 

symmetry of the systems that are put in connection: the network of actors in the North is called to dialogue 

with its associative counterpart to the South, a counterpart able to guarantee the real participation in 

democratic processes and the stability of developed and sustainable societies. 

Today the Italian Cooperation's commitment meets the sustainable objectives outlined in the UN 2030 

Agenda, adapting the Italian System to the new challenges and new opportunities of the globalized era. As 

part of this national system, also the Territorial Entities related to ANCI are called to direct their action 

towards alignment consistent with the targets identified by the 17 SDGs of the Agenda. 

To orientate the Cooperation interventions in the direction of one of the targets of the sustainable 

development today it means to cross-refer also to all the others, noting that it is not possible to achieve any 

lasting and stable growth without an integrated and inclusive path. 



 

     

The 8 thematic goals of the Territorial Cooperation 
 

In line with Law 125/2014 and UN 2030 Agenda, ANCI identifies its areas of intervention by distinguishing 

thematic and geographical priorities. 

In particular, it defines its strategy of intervention according to 8 territorial goals: 

 

 

 

 

 

 

 

 

 

1. Governance 
 

The attention to the good governance of public affairs and the respect of 

the rules of law are priorities pursued by both the Italian Cooperation and 

ANCI if it is true that the democratic life of a country passes precisely for the 

Municipalities, Institutions among the closest ones to citizens. ANCI pursues 

and contributes to institutional strengthening by promoting participatory 

democracy, aware of how much it enriches the democratic debate. 

 

2. Resilience  
 

Goal 11 of the UN 2030 Agenda states that it is necessary to make our cities inclusive, safe and sustainable. 

By 2020, the objective is the sensible and concrete increase of integrated policies regarding the resources’ 

efficiency, the mitigation and adaptation to climate change, the resistance to disasters by municipalities. 

It is therefore evident that the emergencies constitute realities to be faced in the territories of reference and 

the Municipalities must have all the operative tools to do it in the best way, in order to guarantee the 

optimization of the response. 
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3. Sustainable cities 

ANCI promotes the sustainable growth of cities through the transition to a resource efficient and low-carbon 

economy. It is therefore necessary to embed the processes of economic growth on a sustainable approach 

to the use of resources and energy, to reduce CO2 emissions, to improve competitiveness and to promote 

greater energy security. 

Closely connected to the guarantee of a high quality of urban life, Social 

Housing presents itself today as a new philosophy of living based on sharing 

economy, sustainability and savings. It represents an ethical and practical 

choice of sharing spaces and services with respect to a temporary or more 

stable need for living that unites different sections of the population. The 

fundamental welfare system is then rethought through the Development 

Cooperation and more and more complex responses are articulated to the 

demand for express services. Such solutions always pursue the 

implementation of the wellbeing of individuals in respect of the 

environmental, social, health and cultural aspects of the same.  

 

4. Migration 
 

In the context of the Agenda 2030, the theme of migration emerges transversally in relation to different 

objectives, declined in the context of the fight against poverty, equitable access to health and education, 

respect for the role of women, the right to a decent and secure work, until the elimination of all kinds of 

inequality and violence. 

The contribution that the local authorities, among which first and foremost ANCI, bring to this fundamental 

theme consists in actively working on the construction of a narrative that represents migration in its totality: 

not only an emergent phenomenon but a structural dynamic. It is therefore necessary to combat irregularity 

and illegality while at the same time rediscovering its opportunities, making migration a driving force of the 

local economic fabric and a channel of exchange and dialogue beyond national borders. 

 

5. Gender 
 

Equality between men and women is a precondition for the advent of a more equitable society, for the 

achievement of optimal growth and a stronger social cohesion. The fight against gender discrimination, with 

a view to 2030 Agenda, focuses on the capitalization of the role of women as the protagonists of the 

development of society, encouraging the use of fundamental rights relating to personal safety, social rights 

and the principle of equality. ANCI believes that gender equality is not a mere point but a transversal policy, 

a mainstream approach applicable to any action aimed at promoting sustainable development policies. 



 

     

6. Human rights 
 

ANCI adopts an approach based on respect for human rights in the context of strengthening the state 

structures of the partner countries, since it implements the principles of universality, the indivisibility of human 

rights, the inclusion and participation in decision-making processes, non-discrimination, equality and fairness, 

responsibility and transparency. 

Furthermore ANCI recognizes the connection between poverty and violations of fundamental rights and 

aims to give to those who live in poverty the possibility of organizing and mobilizing to obtain respect and 

enjoyment. Fragility, violent conflicts and violations of human rights, strictly intertwined with each other, 

hinder the fight against poverty and can mutually reinforce each other in a vicious circle that hinders 

processes of sustainable development. 

 

7. Peacebuilding 
 

If one of the UN pillars is to pursue peace and national security, Peacebuilding has to be a key issue 

regarding the appropriate management of conflicts. The basic approach provides support to countries 

exposed to conflict situations both in the various phases of the 

latter and in the preventive action. Such a large framework 

requires a series of coherent and coordinated actions and the 

commitment in this sense of all the actors involved in the 

scenario. 

Among these, ANCI offers its contribution by promoting the 

implementation and re-establishment of basic administrative 

services, encouraging new opportunities for dialogue and a 

fruitful circulation of skills between administrators from different 

post-crisis countries. 

 

8. Global Citizenship Education 
 

Quality education with a cross-cutting approach to global issues is the basis for improving people's life and 

awareness and achieving fully sustainable development. ANCI already promoting equitable access to the 

basic education system, also reiterates the importance of profiling this system from the perspective of global 

issues. It is precisely from the first years of study that one must invest in the formation of a new generation 

devoted to global citizenship and to the enhancement of cultural diversities, especially aware of the 

interdependence between the local level and the international level. In this context, ANCI and the Italian 

local authorities have a wide range of skills and a solid programmatic capacity that represent a great 

wealth to share and to invest in. 



 

     

In addition to formal education channels, it is also important to include these issues in non-formal education, 

information and awareness campaigns that increasingly respond to the imperatives of contemporary 

society. 

Geographic priorities 
 

 

 

 

 

 

 

 

 

 

 

In its programming ANCI identifies defined geographical priorities in order to enhance the territorial 

specificities and the expertise of the various Italian Municipalities: 

 

1. Mediterranean area 
 

Strengthened by a legacy of collaboration agreements and relations with many associations of 

municipalities in the area in question, including the Balkans, the Middle Eastern coast and the Maghreb 

countries, ANCI is committed to promoting further initiatives that make the Mediterranean a useful space for 

building a partnership committed to achieving a particular development of the area, with a particular focus 

on the migration. 

 

2. Sub Saharan Africa 

The collaboration between Italian and African territorial realities is historical and even today there are many 

Italian Municipalities involved in cooperation interventions in the area, as well as the international relations 

that ANCI has built over time with Associations of Municipalities of countries such as Mali, Tanzania, the Ivory 

Coast and South Africa. 

Mediterranean area 

Middle East 

Sub Saharan Africa 

Latin America 



 

     

3. Latin America 
 

Wide margins of collaboration are also foreseen in this region, already inaugurated by the Agreements 

between ANCI and Brazilian Associations in support of international, European and bilateral programs to 

foster a constructive exchange between Italian cities and Brazilian cities. 

 

4. Middle East 
 

For the definition of programs and interventions of territorial cooperation, the Middle East represents an area 

of focal interest: the crisis situation and post-crisis in which many countries of the area are involved, forces to 

rethink the terms of intervention that can no longer be limited to single sphere of emergency but must 

include reconstruction plans and sustainable development, in the perspective of Linking Relief Rehabilitation 

and Development. Governance, autonomy and decentralization are the objectives of the interventions 

aimed at new generations of local municipalities, who have shown themselves to be very interested in 

being involved in projects supporting the administrative structure and the management of services with a 

view to inclusive and sustainable development. 

The activities 

 

The projects 
 

The projects of the Programme “CIties without borders” are the following: 

 

1. Support for Kurdish municipalities in Syria and Iraq  

It is a project in collaboration with MAECI and Un Ponte Per ... which aims to support the process of 

empowerment and capacity building of the Kurdish Syrian and Iraqi municipalities in order to improve the 

governance and the management model of the territories as well as to strengthen the direct dialogue 

between Italian and Kurdish civil society through interlocution and shared planning between respective 

municipalities; 

 

 

2. Training and capacity building of municipal officials in Libya  

The idea of the project stems from the observation that support to Municipalities, institutions close to the 

citizens, can contribute significantly to promote new participative democratic processes through a bottom-

up approach and not merely top-down. It is the objective to pursue through the opening of new channels 



 

     

of dialogue and collaboration between Libyan Municipalities, the Libyan community as well as the Italian 

civil society. 

The areas of intervention are: 

 Registry Services 

 Asset and balance sheet Services 

   

3. Matching Fund ANCI – Fundations for Africa Burkina Faso 

This project starts from the agreement between ANCI and ACRI "Foundations for Africa - Burkina Faso", 

promoted by 28 Banking Foundations associated with ACRI to help to improve the living conditions of rural 

populations, in the broader strategy to combat poverty. 

The collaboration between ANCI and ACRI is based on the provision by ACRI of economic resources to 

support the human resources of ANCI through the methodology "Officials without Borders", in collaboration 

with the Association of Municipalities of Burkina Faso (AMBF). This will promote good practices and processes 

to support administrative decentralization, extended over the entire territory of Burkina Faso only since 2004. 

  



 

     

From 2003 to 2018: The projects of ANCI 

  

  
Support for Kurdish municipalities 

in Syria and Iraq 

 
Support for Libian municipalities 

 

Matching Fund ANCI – 
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Mediterranen area 
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of Mediterranean cities 
 

Municipalities without borders 

 

Post Tsunami reconstruction 

Intervention of Cooperation in 

Lebanon 

Italian municipalities for Balkan 

municipalities – Integrated 

program of training of know-how 

for the renewing of the local  

public services 

Actions of Capacity Building for 
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in the south eastern Europe 
EU Mayors (Mayors for the 

European Unio) 

Cities acting for peace and 

democracy in Europe 

Solaria – Promoting 

decentralized cooperation 

among Italian municipalities 

through the training  2003 

2018 



 

     

The agreements 
 

ANCI over the years has developed collaborations and relationships culminating in the stipulation of 

agreements and protocols. 

1. Agreements signed with MAECI and DARAS on 1 July 2015 and DGCS of 3 May 2001; 

2. Agreements signed with associations of Local Authorities of numerous partner countries such as, for 

example, among the last undersigned, with representatives of Frente National dos Prefeitos in Brazil, the 

Association of Municipalities of Malta and the Association of Albanian Municipalities; 

3. Agreements signed with international organizations such as the United Nations FAO, UNDESA, UNDP and 

UNICEF; 

4. International relations with associations and organizations of international relevance with various 

interlocutors such as the Spanish Federation of Municipalities and Provinces, the Association of Mayors of the 

Ivory Coast and the Brazilian Ministry of Cities. 
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